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Overview 
 Meet with supervised injection services (SIS) operators, city officials, and community leaders to 
understand: 
aƻƴǘǊŞŀƭΩǎ ŜȄǇŜǊƛŜƴŎŜ ǇǳǘǘƛƴƎ ƛƴǘƻ ǇǊŀŎǘƛŎŜ ƻǇƛƻƛŘ-use related harm reduction strategies 

The impact those policies have had on individuals with opioid addiction 

How SIS facilities interact with the surrounding neighborhoods 

The provincial-municipal partnerships that support SIS operations 

 

Delegation included members of the Cambridge Opioid Work Group 

Work Group Co-chair Dr. Branville Bard, Police Commissioner  

Claude Jacob, Chief Public Health Officer 

5ǊΦ aŀǊƪ !ƭōŀƴŜǎŜΣ 5ƛǊŜŎǘƻǊ ƻŦ /ŀƳōǊƛŘƎŜ IŜŀƭǘƘ !ƭƭƛŀƴŎŜΩǎ !Řǳƭǘ tǎȅŎƘƛŀǘǊȅ ŀƴŘ !ŘŘƛŎǘƛƻƴ {ŜǊǾƛŎŜǎ 

5ǊΦ 9ƭƭƛŜ DǊƻǎǎƳŀƴΣ /ŀƳōǊƛŘƎŜ IŜŀƭǘƘ !ƭƭƛŀƴŎŜΩǎ ǇǊƛƳŀǊȅ ŎŀǊŜ ƭŜŀŘ ŦƻǊ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ƛƴǘŜƎǊŀǘƛƻƴ 

Wilford Durbin, Chief of Staff.  
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Site Visits & Discussions 
 SIS Facilities 

Spectre de rue 
SIS CACTUS Montreal 
[Ω!ƴƻƴȅƳŜ (mobile facility) 
Dopamine 

 Municipal/Community Partners 
Mayor Valerie Plante, City of 
Montreal 
Ministry of Health and Social 
Services 
City of Montreal Police Department 
Mayor of Borough Mercier-
Hochelaga-Maisonneuve 
Integrated University Health and 
Social Services Centres (CIUSSS) 
Mission Old Brewery 
GRIP Montreal 
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άIŀǊƳ wŜŘǳŎǘƛƻƴ {ŜǊǾƛŎŜǎ  
in Québec: Access to 
injection and inhalation 
equipment and supervised 
injection services; 
Prevention and response to 
ƻǇƛƻƛŘ ƻǾŜǊŘƻǎŜǎΣέ wƛŎƘŀǊŘ 
Cloutier, M. Nurs. Public 
Health General Direction  

  



SIS Operation 
 Injection users wait in a community common 
room with treatment information, coffee, and 
care providers 

 People are escorted to the injection room, most 
have time/injection limits 

 Materials provided: alcohol swabs, sterile cooker, 
sterile water, syringe, tourniquet, filter, fentanyl 
test strip 

 Room is equipped with defibrillator, oxygen, 
heart rate monitor, naloxone 

 Any illicit material left on site is secured and 
turned over to police for analysis, results 
reported back to community  

 ά.ŀǘ ǇƘƻƴŜέ ƛƴ ƛƴƧŜŎǘƛƻƴ ǊƻƻƳ 
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SIS Operation Continued 
 Centralized information system 

Follows injection users across SIS sites 

Visitors give a nickname to access services 
όά{ǳǇŜǊƳŀƴΣέ ά{ǇƛŘŜǊƳŀƴΣέ ŜǘŎΦύ 

Name and information is not verified 

Allows service providers to advise visitors on 
dangers of certain drug mixtures 

 Overdose Prevention Services (OPS) 
Shortage of nurses in Montreal 

Unlike supervised/safe injection services (SIS), 
OPS facilities do not have a nurse on duty 

During emergency, service providers take person 
out of overdose and call ambulance 

When nurse is present, overdose is handled 
onsite 
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Drop in Center: Access to Preventative Materials 

 Injection users can either use SIS 
facility, or access sterile materials, or 
both 

 Available for Pickup: 
Syringes, sterile cooker, swabs, etc. 

Condoms  

PREP 

Fentanyl Strips 

Sexual health information 

Harm reduction information on various 
drugs 
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bŜǎǘŜŘ {ŜǊǾƛŎŜǎΥ άtǳǘ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎ ƛƴǘƻ 
ǘƘŜ ōŀǎƛŎ ŦŀōǊƛŎ ƻŦ ǎŜǊǾƛŎŜǎέ 

 Jobs Program 
Day labor offered average 3.5 hours per day, cash payments at end of each day 

Wages do go to addiction, but were earned through legitimate labor, contributing to society 

Good behavior leads to more hours, end goal of contracted service with local company 

 Day Programs 
Outreach programs to drug users, sex workers, homeless 

Defend rights to health care, educate, destigmatize, advocate for drug user community, HIV prevention 

 Access to counseling and recovery programs 
Low threshold programs 

Constituent efforts in low threshold lead to higher-threshold services 

 Public syringe drop/off boxes 

 Good Neighbors Committee 
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άIŀǊƳ wŜŘǳŎǘƛƻƴ {ŜǊǾƛŎŜǎ  ƛƴ vǳŞōŜŎΥ !ŎŎŜǎǎ ǘƻ ƛƴƧŜŎǘƛƻƴ ŀƴŘ ƛƴƘŀƭŀǘƛƻƴ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǎǳǇŜǊǾƛǎŜŘ ƛƴƧŜŎǘƛƻƴ ǎŜǊǾƛŎŜǎΤ tǊŜǾŜƴǘƛon ŀƴŘ ǊŜǎǇƻƴǎŜ ǘƻ ƻǇƛƻƛŘ ƻǾŜǊŘƻǎŜǎΣέ wƛŎƘŀǊŘ /ƭƻǳǘƛŜǊΣ aΦ Nurs. 
Public Health General Direction  
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